
ANNEX 6 

 

Great Alne Parish Council – Project Progress 

Report 

 

Project Name: Coronation Copse 

250 New Trees and maintenance of current copse 

 

Report Date:  6 July 2024 
  
1) Project Objectives:  This project will: 

B  maintain trees previously planted 
A  plan for planting of new trees at Coronation Copse and elsewhere in 

public spaces in Great Alne 
 

2) Progress against Plan:   
New Planting  Achievements this period: 
A1 Make tree list more user friendly and circulate - MK done 

A2  Whereabouts of Trees, canes and plastic protectors 
A5 site meeting to discuss where to plant.  Louise, Lin, Maureen,Kyla held 

Thursday 20 June 11.00 
A5 Site meeting Pay-Back co-ordinator to agree work schedule for siding 

central path- Kyla done 
A7 Chippings Corner- Prepare description of work required by Pay-back 

team - MK done and delivered by Kyla 
Meet with Pay-back co-ordinator to agree timescale - Kyla  

Chris happy with idea of prickly hedge /chippings corner and offered help 

- Louise done 
 

Current planting  Achievements this period 
B1 check wellbeing of current trees  done 1 June, 1 July 

B2 remind Tree sponsors to tend trees during half term break 
B3 De-grass trees and mulch - Done by Huff Space 1 June 

 
New Planting  Actions not completed / deferred    

A2 Order 200 clear spirals - Kyla  
A3 Dip cane tops in acrylic paint in 6-8 colours  MK WEEK BEG AUGUST 

16 at Kyla’s 
A4 Prepare 200 cardboard circles before autumn - STARTED 

A6 Recruit tree planting work force JULY for autumn planting. GAP and GA 
volunteers list - KYLA  

GAP weekly news, no response.  MK try direct approach to GAP residents 

already known to have experience JULY 



A7 Chippings Corner - Pay Back team to clear brambles and nettles,  July 
 

Current planting  Actions not completed / deferred    
B1 Tree mapping/ drone photo 

B2 Contact tree sponsors to enquire input wishes & perhaps set up 
“Coronation Copse TLC” whats app group - Kyla 

B4 Replace dead trees with similar as far as possible from 250 heeled in 
Kyla’s garden - autumn 

 
 

New Plan Activities 
A7 Chippings Corner 

Plant prickly hedge next to fence - Autumn 
Source back board to keep chippings tidy - GK 

Need more chippings autumn. 

A10 Liaise with GAP Head Gardener re spaces along GA Park Footpath   -
MK ask KERRI : nothing required at present. 

A10  Footpath planting?  Kyla and Diane meet Pay Back coordinator   
done.  How many plants need to be set aside for this? 

 
 

3) Actions for Next Period:   

 
Planned actions for next period: 
A9 Dedicate a tree for retiring Cllr Clarke 47 years’ service 

 

4) Risks and Issues:   
 

Risks: 
tasks not completed in sequence which potentially delays planting 

 
Issues: 

time and energy 
unsuitable weather conditions for planting 

water tower not completed 
 


